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5 CASH INVESTMENT POLICY 

 
5.1 Introduction & Regulations 
 
The Cash Investment Policy for Cumbria Local Government Pension Scheme was first 
approved by the Cumbria Pensions Committee in 2010, with the latest revisions made 
in March 2024. The Policy has been constructed and will be maintained by the 
Administering Authority with regard to the applicable regulations and guidance. 
 
5.2 Management of Pension Fund Cash 
 
The Administering Authority will comply with the requirements of The Local 
Government Pension Scheme (Management and Investment of Funds) Regulations 
2016, and accordingly will not pool pension fund cash with its own cash balances for 
investment purposes. Any investments made by the pension fund directly with the 
Administering Authority will comply with the requirements of the Regulations (SI 2016 
No 946).  
 
5.3 Cash Investment Priorities 
 
The Cumbria Pension Fund’s cash investment priorities are: - 

a) the security of capital, 
b) the availability of cash to meet payroll, investment commitments, and other 

payments, and 
c) the liquidity of its investments. 
 

The Investment Strategy Statement sets the maximum level i.e. percentage of the 
Fund’s total allocation that can be held in cash and/or cash-like investments (current 
maximum 10%). Where strategic cash is included in the Fund’s benchmark as an 
asset (currently 0–4%), the Administering Authority will use investment managers’ 
pooled funds where it is most efficient to do so. The Administering Authority should 
aim to keep the working cash balance held (for day to day cash requirements) to a 
minimum, recognising that cash must be available when required to fund commitments 
to certain of the Fund’s investments, such as infrastructure and alternative 
investments.  
 
The Fund will also aim to achieve a modest return on its cash investments 
commensurate with proper levels of security and liquidity. The risk appetite of this 
Fund is low in respect of the cash elements in order to give priority to security of its 
cash investments. 
 



 
  

5.4 Investment and Counterparty Choice 
 
The Cumbria LGPS will seek advice on its Investment Policy from the officers and 
advisors of Westmorland and Furness Council. Investment instruments identified for 
pension cash must be allowable within the Council’s own Investment Strategy from 
the ‘Specified Investment’ category. Counterparty choice for pension cash will be 
restricted to those with creditworthiness satisfying the Council’s own Treasury 
Management criteria. 
 
All credit ratings will be monitored through the Council’s use of the Treasury Advisors’ 
creditworthiness service. The Council will also use market data and information, 
information on government support for banks and the credit ratings of that government 
support. 
  
• If a downgrade results in the counterparty/investment scheme no longer meeting 

the Council’s minimum criteria, its use for pension fund cash will be withdrawn 
immediately. 

 
5.5 Investment Strategy for Pension Fund Cash 
 
Subject to the priorities as stated in 5.3 above, the investment of any fund money that 
is not needed immediately must be invested using the following strategy: 
 
• Set a day-to-day working cash holding limit at 2.5% of the Fund’s total investments 

for the NatWest Liquidity account and Money Market Funds in total and allow 
officers discretion to invest appropriately between them. At 31 December 2023 
2.5% was £82 million. 

 
It is recognised that on occasion, due to specific circumstances, an extension could 
be necessary to this cash balance limit, for example due to asset or manager 
restructuring. However, any such instances would require prior approval, in 
consultation with the Chair and Vice Chair, from the Director of Resources (S151 
Officer). Additionally, every reasonable action should be taken to ensure the period of 
the extension is kept to a minimum and at most would be no greater than ten days 
(this being the timing of weekly unit fund dealing dates). Members are to be formally 
notified of any such limit extensions at the next Committee date after such an 
extension has occurred.  

 
5.6 Role of the Section 151 Officer 
 
The treasury management role of the Director of Resources (S151 Officer) with 
respect to pension fund cash will be - 
• recommending the Cash Investment Policy for approval, reviewing the policy 

regularly, and monitoring compliance;  
• receiving and reviewing management information reports; 
• reviewing the performance of the treasury management function, and reporting 

activities to the Pensions Committee as appropriate;  
• ensuring the adequacy of treasury management resources and skills, and the 

effective division of responsibilities within the treasury management function. 
 



 
  

5.7 Review of Policy 
 
The Cash Investment Policy will be kept under regular review to accommodate any 
necessary changes due to regulations, changes in the UK banking support package, 
to bank creditworthiness, and any other necessary amendments, to maintain the 
security of capital and the liquidity of the pension fund cash invested. 
 


